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	FEEDBACK
	COMMENTS

	Indicator One: A physical environment that enhances and promotes opportunities for speech language and communication for all pupils
	The physical environment both indoors and outdoors was particularly strong and exemplified one that promotes play, interaction and communication for all children

· The whole nursery inside and out has a clean and tidy and organised feel and is very homely with comfortable seating, soft furnishings and photo frames with photos of the children and their families. This gave the indoor nursery an extension of home feeling which we are sure will have an inviting and reassuring influence on the children. 
· The consistent and considered use of natural décor and matching furniture gives a uniformity across all 3 playrooms and yet is light and bright. This creates a welcoming sense of space and calm and will undoubtedly aid transitions across playrooms and facilitate ease of accessibility for children.
· Outdoor areas are clearly defined and labelled and resources are clean, well-organised and inviting of play. 
· Outdoor areas are not cluttered with resources/equipment to allow children the physical space to play and explore. 
· Indoor areas are clearly defined regardless of room size and the position of furniture makes the areas well-spaced out. Resources are very tidy, accessible and labelled at child height. 

· Indoor areas have select toys out at any one time which invites more interest and engagement rather than overwhelming children with too many choices. Children are aware where they can access more toys when required. 
· Children were observed to be moving freely between areas both indoors and outdoors suggesting a sense of familiarity, confidence and security.
· There is a considered use of natural wood furniture, hessian displays, drapes, soft furnishings and soft lighting which is consistent across all three playrooms. This creates a calm relaxing space and a consistent flow across the three spaces. 
· There is consistent use of large clear A4 photos to label areas indoors and out. 

· There are photos used to display task boards and visual timetables all at child height and these are consistently used across all areas and sized appropriately depending on age and stage. 

· Display boards had clear purpose and were not too busy and had children contributions and comments featured. The notice board was cleared in the nurture room as deemed not relevant to children using space and creates a less stimulating setting. 
· A lot of the signage on the nursery displays are designed and written by children where their involvement and contributions are clearly valued. 
· The use of natural and real life materials including tyres, cones, piping and tape in construction area, actual baking equipment in the bakery and wooden stepping stones from a tree in the 2-3 room were enjoyed by the children and must make for play that feels ‘real life’. 
· Staff advised that children were consulted on what areas they would like outdoors and they chose a discovery area, small world, bus area, sheds and construction area all of which are clearly valued and enjoyed by the children. 
· There are clearly defined calm areas with the same tents in 0-2 and 2-3 rooms and the creative use of a room corner in shot in 3-5 room kitted out with couch, books and feelings puppets which makes for a cosy inviting space.  

· Staff photos and room labels clearly and displayed using consistent formats across all rooms. 

	Indicator Two: Adult talk that encourages and promotes participation from all learners. 


	All staff spoke positively about the TALK strategies and had a sound understanding of the rationale and positive impact adopting them has had on the children.

· Staff could confidently talk about clear examples of impact using the TALK strategies has had on individual children. One staff member stated-‘I don’t need to fill the gap and now the children are saying more!’

· Childrens voices, not adults, were the most dominant especially in the 3-5 outdoor area. 

· The majority of communication from staff to children was down at their level. 

· Joanne and colleague commented that they are now talking to each other in closer proximity rather than shouting across areas highlighting that the TALK strategies are not only being ‘used’ with the children but have become part of staffs’ communication in general. 

· Staff were observed demonstrating within activities and labelling when the child didn’t have the language. 
· Staff were observed using Makaton and simple language and simplifying further when required. For example when a child had hurt an adult by accident, Brenda got down to the child’s level and said ‘Brenda sad’ with Makaton sign and child immediately said sorry and gave her a cuddle and the issue was dealt with swiftly without escalation. 

· Some staff were observed to use choices and deliberate mistakes (e.g. encouraging one child to use another child’s name when talking to them by using a fake name when talking to the same child) to invite verbal contributions from children. 

· Some staff were observed to be holding back to allow children time to communicate. 

· The TALK strategies are linked to core elements of communication in photos for children and parents to clearly see. 
· Signs of the week and strategy of the week are displayed in prominent areas for staff and parents and shared on Seesaw if these cannot be accessed for parents in person. 

· Lynne in the baby room was observed to copy actions of a young child dropping soft balls and offered these back to the child and waited to see if the child wished to continue the activity. 
· Stephanie invited a child in the 3-5 room to show the validation team around and the child did this with confidence and before long another child had joined in showcasing their room suggesting a real sense of pride from the children.

	Indicator Three: Adult interaction styles that are responsive to individual pupils needs


	The nurturing approaches used by staff are very strong and clearly evident in their verbal and non-verbal communication with all children. 
· There was lovely physical contact with children to reassure, comfort and to have fun. For example, Trisha had a wee one on her back who approached from behind and began rocking her which she clearly enjoyed. Brenda naturally lifted the children up and hugged them when they approached her and used exaggerated body language, facial expression and humour when they teased her about different names the children called her. 
· The nurturing approach of staff is clearly influencing the children looking out for each other even in the 2-3 room who were helping each other, comforting each other and alerting staff when a child was upset.
· Staff were observed to frequently follow the lead of the children within play across all three playrooms. The staff in the baby room were appropriately calm and gentle with the little ones and the staff in the other rooms were more animated to match the mood of the children yet this easily shifted back when a child was upset or in need of reassurance. 
· Staff are observed to be openly using verbal and visual praise and physical contact to encourage and support children within everyday activities such as snack and hand washing. 

· Staff were openly celebrating individual childrens achievements such as Brenda praising a child who had learnt to swing herself and advising that she will take a video and put this on Seesaw for mum and dad to see. 

· Strong nurturing by Trisha and Susie for a child who has recently moved up to the 2-3 from the 0-2 room and still acknowledging and encouraging links with previous staff in view and providing physical contact when the child was unsure of environmental noises. 

· It was clear that some staff have the confidence to take a step back and allow children to play and explore and step in and be appropriately facilitating on request of the children be it verbal or non-verbal. 
· Stephanie advised that children get access to local woods with Park Ranger and the example of the shark hunt with visual clues looked engaging and fun for children and is a real live learning experience. 
· The accessibility of skilled interaction examples between staff and children on videos via the QR codes is very innovative.

	Indicator Four: The use of supportive learning strategies to develop language and communication skills


	A range of creative learning strategies were evident within all  practice of staff
· For a non-verbal child Susie was down at his level and following his lead when he was distracted by the sound of a grass cutter and she copied the child’s point and vocalisations. Susie then labelled ‘grass cutter’ using varied intonation to attract the childs’ attention and used appropriate gesture when describing it was ‘noisy’ and ‘all done’.
· Staff taking current topics and themes and embedding these in various play activities. For example ‘What the Ladybird Heard’ the theme of visiting the Queen extended outdoors and children are building Buckingham Palace in the construction area and agreed they were going to have tea like the Queen at their upcoming graduation. 
· Staff are promoting current events such as Euros and extending this to learn about flags and cuisines of different countries and a few meals looked like they were trialled by the children such as spaghetti meatballs from Italy! There is a lovely display charting the childrens learning and a model football pitch with soft different coloured balls inviting children to score goals as they walk past!
· Staff giving ownership of turn taking to children with a visual timers for a new swing to avoid potential conflict and carefully explaining what the expectations are when required.
· All playrooms and nurture room have family boards with family photos and comments which gives a sense of an extension of home and value of the children’s family alongside their nursery family. 

· Nurture ethos across all three rooms is very strong. All successes celebrated, displayed and shared. The achievement tree with the acorns and link to nurture approach is a lovely touch and real symbolism of growth and development. Trisha shared an achievement book charting a child’s progress through nurture and the involvement of the child and family in that journey is clearly included. Trisha’s sense of pride and honour to be part of that young person’s early educational journey was so apparent. 
· There was clear evidence of child led learning throughout all areas. For example children asked Joanne for play dough outdoors and this was facilitated without fuss. Children requested a flower shop and this was facilitated and moved indoors on request as the children didn’t want their paper flowers getting damaged by the rain. 
· The use of Paths, feelings visuals and puppets to help children with recognising and communicating their emotions. Children have clearly been encouraged to say how they feel about activities and events and these are displayed on notice boards. For example one child’s comment- ‘I like it when my daddy takes me for walks’ and a huge happy face drawn by child displayed at the centre of the nurture display board. 
· Staff have turned some of the COVID restrictions into a positive by identifying some of the benefits such as smaller group working which has allowed some children to flourish that perhaps would have been lost in a larger group. Staff asked for more outdoor time as could see how much the children enjoyed this.  Staff have continued their strong links with parents by outdoor meet and greet meetings, extensive and effective use of See Saw. Anne stated ‘if a child is upset on arrival I can take a photo 10 minutes later after the family leaves to reassure them that their child is happy and engaged.’ Staff reported that the weekly Book Bug sessions within lockdown were loved so much the families asked for more. 

· Stephanie spoke about all the children having a communication passport for internal and external transitions and having a hard and digital copy that staff and children voices are on is such a positive innovative way to support and involve a child when they are moving on. The format of passports is clear and accessible. 

· Makaton is strongly promoted within displays and songs and books are signed, recorded and shared with parents.
· Stephanie advised that term time children are invited back with their parents to join the nursery trips and they value this opportunity to develop closer links with parents and for staff to model communication strategies and supports. 

· Stephanie advised that children move up a room when they are deemed ready not just by age suggesting that staff consider the wider impact for children and make the move as positive for the child as possible. 

· Staged intervention planning was very thorough (as evidenced through Group Plans; SIIM referrals; tracking records) and demonstrated a sound knowledge of child development and effective use of universal and more targeted supports.

	Indicator Five: The establishment can demonstrate a strong commitment to staff training and development to meet the speech, language and communication needs of all pupils.
	The systematic approach to and successful integration of LCFE is apparent across all aspects of the nursery
· Stephanie spoke about using the HGIOELC approach of looking in/out/forwards to aid reflections and evaluations of practice to develop a robust LCFE action plan.

· Stephanie spoke about an extensive range of training and learning tools for communication alone including enhanced nurture, VERP, Makaton, All Behaviour is Communication and ASD training and self and peer reflection for all staff to have a shared knowledge and experience going forward. 
· LCFE approach is clearly explained and celebrated pride of place on the entrance notice board. The importance of communication and the benefits of Makaton made explicit to parents. 
· It is clear that all staff are very outward looking and seek support from external agencies as appropriate and required after a clear action plan of support has been implemented

· The monitoring and tracking records are all of high quality and are seamlessly linked to LCFE

· Staff spoke positively about peer mentoring and were honest that while it was scary at first they have become more reflective and gained in confidence. Staff report that it’s good to be more aware of what they are doing well unconsciously as well as identifying what they can further develop
· Promotion and sharing of Makaton and visuals with parents in a considered way to explain rationale and personalisation for each family. 

· Nurture trained staff allocated to each room bubble helps embed a consistent approach. 

· Two enthusiastic Makaton trained staff who have confidently taken staff and parents with them in the use and value of signing in promoting language and communication. Staff spoke positively about Makaton and commented that the support and encouragement from the trained staff has been great.
· There is a strong commitment to involving and empowering parents with information on language and communication and provide tips to support this is an accessible way including personalised Makaton for a child’s family, sleep advice in bite sized amounts and information on communication development and associated conditions are made available. Parents are reported to be recognising the value of visuals and are becoming actively involved in using these at home after seeing benefits from nursery use. Joanne gave an example of a parent of a child that is moving on to a new nursery who   took photos to aid the transition. This parent is clearly empowered to use visuals directly from the nursery approach.

	To be awarded full status, an establishment must achieve three out five indicators and 2 (developing) in the remaining indicators.  Indicator Two must be achieved for Language and Communication Friendly status to be awarded. 


Areas of strength:
1.
The physical environment is particularly strong. The calmness of the outdoor and indoor space is clearly reflected in calm children. The resources and use of visuals are accessible and meaningful and invite play and engagement. 
2.
The considered use of digital media to allow families to share in their child’s journey and get involved in supporting this is extremely well facilitated via a range of platforms including You Tube, Book Creator for digital passports, Seesaw and QR codes
3.
The level of commitment from staff to all aspects of developing children’s communication and empowering families to do the same is very high. The nurture principles are strongly embedded and the passion and drive in staff to facilitate and celebrate individual children’s achievements is fantastic. 
Areas for development:
1. Continue to develop and support staff and share good practice in balancing

             questions and comments and in the use of additional wider strategies to elicit    

             communication. 
2. To continue to maintain the integrity and sustainability of LCFE over time and 

                   throughout staff changes.
3. Continued sharing of good practice of your ongoing LCFE journey with other 

                   establishments is strongly encouraged. 
General Comments:
The validation team have thoroughly enjoyed their visit to Castlemilk FLC and hearing about your LCFE journey has been extremely positive. All staff are clearly committed and passionate about what they do and there is strong inspiring leadership of the strands amongst key members of staff across all three play rooms. 
The SLT and EP mentors spoke very positively about the learning and development that has taken place and this is very apparent in your journey and it is very clear that LCFE is live and embedded across the entire ethos of the nursery. 
The nursery is calm and nurturing and each and every child presented as being happy, relaxed and engaged in learning and communicating, which is so positive. There is clear celebration of each child’s successes along the way no matter how small. A very well-deserved validation - congratulations to all of you!
This establishment has achieved full accreditation on the 17th June 2021.
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